Phu luc

KE HOACH CAI CACH HANH CHINH NAM 2024

S6:4151/KH-UBND 29/12/2023 16:16:37

(Ban hanh kém theo Ké hoach so: /KH-UBND ngay ~ /12/2023 ciia UBND thanh phé Lai Chdu)
Dy kién
- - A P . % - £ 7. Thoi gian | kinh phi
TT 1. Muc tiéu 2. Nhiém vu 3. Hoat dong 4. Két qua/San pham 5. Cha tri 6. Phoi hop hoan thanh (Triéu
dong)
I |CONG TAC CHI PAO, PIEU HANH (4 Muc tiéu; 5 nhiém vu; 7 Hoat dong) 10
Hoat dong 1: Thu thap tai li€u,
Nhiém vu 1: Trién khai tw danh| hd so lién quan dé lam tai liéu Hb so d& nehi danh eid Cac phong ban Thang 2,
gid chi s cai cach hanh chinh | kiém ching & nghi UBND tinh | " * Chgi S o Cic}; Phona Noj vy |chuyen mon, cic co| 3/2024 (Theo
nam 2023 cia UBND thanh | danh gi4, xac dinh chi s6 cai cach hémﬁ chinh hane nim g oIV quan don vi khac | ké hoach cua
phd. hanh chinh nam 2023 cua thanh & c6 lién quan. Tinh)
Muc tiéu 1: UBND thanh phd va pho .
100% UBND x4, phu¢ . 6i ddng tha
. 00 A) U - X8, PIrOTIS qd.uc_r'c Hoat dong 2: Huéng dan, thAm .Hol d?n% tham
danh gia, xac dinh Chi s0 cai cach . £ \ , ., 1k £ , dinh Chi so CCHC ,
hanh chinh n ot L du}h ket qua tu danh gia, cham | K& hoach cta UBND Phong Noi vu cita thanh ph i Thang 2,
Nhig¢m vy 2: Trién khai danh | gién, chi s§ CCHC ciia UBND thanh phd oLV PO 3/2024
gia chi so cai cach hanh chinh céc xd, phuong. UBND‘cac x4,
nam 2023 ctia UBND cac x4, phuong.
phuong trén dia ban thanh phd. | Hoat dong 3: Cong b chi sb cai Hoi dong tham
cach hanh chinh hang ndm ciia | Quyét dinh congbd | Phong Noivu | dinh chi s6 CCHC | Thang 4/2024
UBND cac x4, phuong. ctia thanh phd.
Muc tiéu 2: Ké hoach cai cach
hanh chinh nam 2025 cta thanh Nhi¢m vu 3: Ban hanh K& | Hoat ddng 4: Xay dung ké hoach Ké hoach cita UBND Céc phong, ban
2 | phé duge xay dung dam bao day | hoach cai cach hanh chinh ndm |céi cich hanh chinh thanh phd Lai tilémh hé Phong Noi vu | thanh phd; UBND | Quy 1V/2024
da 06 ndi dung, ban hanh kip thoi 2024 cua thanh phd Chau P cac xa, phuong
trong quy 1V/2024.
Muc tiéu 3: Tbi thidu 20% sb co , ‘
quan chuyén mén thuoc UBND Nhiém vu 4: Ban hanh Ké Hoat ddng 5: T chirc kiém tra | Kéhoach, Thong bao Céc phong, ban
3 | thanh phd, UBND cép xa duoc hoach kiém tra cong tac cai cai cach hanh chinh, kiém tra | két qua kiém traciia | Phong Noivu | thanh phd; UBND | Quy I11/2024

kiém tra cai cach hanh chinh (bao
gom ca kiém tra cong vu).

cach hanh chinh hang nam.

cong vu theo ké hoach

UBND thanh phé

cac xa, phuong
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TT 1. Muc tiéu 2. Nhiém vu 3. Hoat dong 4. Két qua/San pham 5. Cha tri 6. Phoi hop hoan thanh (Triéu
dong)
Hoat ddng 6: Xay dung Ké Trung tim Vin . L
< N . p Ph hoa -
hoach tuyén truyén cai cach hanh Ké hoach héa, Thé thao va 0}11g16\/nantinoa
. chinh nam 2024 Truyén thong g
Muc tiéu 4: Hoan thanh 100% cdc | T ném v 5: Xay dung va to - —— ‘
N . A churc thuc hién cac ndi dung | Hoat ddng 7: Tuyén truyén cai Thuong
4 ndi dung tuyén truyén cai cach R A . X Y 3 s a
A . ) tuyén truyen cdi cach hanh | céch hanh chinh bang nhi€u hinh R . . < Xuyen
hanh chinh dugc ban hanh , , 2 o, o ; Trung tdm Van | Phong Néi vu; Vén
chinh thirc phong pht, hiéu qua, tra Tin, bai, anh, phong ; 2 . ooy
s A . hoéa, The thao va | phong HDND-
trong hinh thirc thdng qua cac Su... A A
A A A Truyén thong UBND
phuong ti¢n thong tin truyén
thong
II |CAI CACH THE CHE (01 Muyc tiéu; 01 Nhi¢m vu; 04 Hoat dong) 10
Hoat dong 1: Ban hanh céac van chucz(ljl (‘r:r(:é?lu:l}?uéc
ban QPPL trén dia ban thanh ph Hoi déng nhan UBIY\ID thinh ohé Thuon
dam bao ding quy dinh va phu | Nghi quyét, Quyét dinh| dan, UBND céc UBND cé X; Vé., U éng
hop véi diéu kién thyc tién cua cip , P . Y
dia phuong cac co quan, don vi
’ c6 lién quan
l\ill,li?nflyl-;lixay Eh_rng, hoan Hoat dgng 2: Ra soat van ban
N o g thien he t on% Vafl ba,n q]‘iy quy pham phép luat ciia Hoi dong| K& hoach, Béo cédo vé Cac co quan Thuon
Muc tiéu: ,1 004) C%C Val‘q bén qlly p ham p hflp hfat cua c‘ac ca‘p nhéan dan, Uy ban nhan dan thanh | cong tac ra soat van |chuyén mén thuéc| Phong Tu phap e
pham phdp luat ctia thanh pho Chm,h quyén trén dia ban thinh phd va Hoi ddng nhan dan, Uy |ban quy pham phép luat| UBND thanh phd xuyen
1 | duoc ban hanh ddm bao dung quy | pho; dam bdo kip thoi; dung ban ﬁhﬁn dan chp xa ' '
dinh va phu hgp véi diéu kién thyc | trinh tu tha tuc ban hanh; phu ’
tién ctia dia phuong hop véi quy dinh ctia cap trén . )
va tinh hinh thyc té cia dia . | PhongTu phip:
phuong Hoat ddng 3: Kiém tra vin ban KAe hOa,Ch’ l? a0 cao ve C%C €0 quan . , Théang
1y pham phéo Tuat cong tac kiém tra van |chuyén mon thuéc| Phong Tu phap 10/2024
quy pham phap s ban quy pham phap luat|UBND thanh phé;
UBND cap xa.
Hoat ddng 4: T chirc, trién khai | K& hoach, B4o céo Céc phong ban Thuon
¢6 hiéu qua cong tac theo ddi tinh | cong tac theo ddi tinh chuyén moén Phong Tu phap U éng
hinh thi hanh phap luat hinh thi hanh phép luat | UBND thanh phd Y
III |CAI CACH THU TUC HANH CHINH (3 Muc tiéu; 6 Nhi¢m vu; 6 Hoat dong) 100




Dy kién

on en o P o 2 L £ 7. Thoi gian | kinh phi
TT 1. Muc t 2. Nh .H 4. K h .Chu t . Phoi h | . I
uc tiéu Nhiém vu 3. Hoat dong et qua/San pham 5. Chu tri 6. Phoi hop hoin thanh (Triéu
dong)
Nhiém vu 1: Xay dung Ké hoach | Hoat dong 1: Xay dung Ké hoach Van phong HDND- Cic co quan, donvi | Quy I nim
hoat dong kiém soat TTHC nim | hoat dong kiém soat TTHC nam Ké hoach UBND; UBND x4, ¢ quan, don vt Y
R ¢6 lién quan 2024
2024 2024 phuong
1 Muc tiéu 1: Thyc hién tbt cong tac
chi dao, ché do thong tin Bao céo
Hoat dong 2: Thuc hién Bao cédo Cac co quan, don
Nhiém vu 2: Béo cdo cong tac | cong tac kiém soat TTHC hang quy, | Béo cdo trén hé théng BC vico TTHC, Céc co quan, don vi | Thang 3,6, 9,
kiém soat TTHC hang quy, nim | nam trén hé théng BC vin phong véan phong chinh phu UBND céc xa, ¢6 lién quan 12
chinh phu phuong
Vién phong HDND-
n 11 ) UBND;
Nhigm vy 3: Ty 1600 so TTHC |y d6ng 3: Thure hién s6 héa hd | S5 lisu trén he théng dich| C4¢ ©0 quan, don )
duge s6 hod dat to1 thiCu 80%: ty | (0 "6 " it dung két qua gidi | vu cong Lai Chau, dich | ¥ €0 TTHG: Trong nam 100
1& hd so cép két qua dién tir dat 57 | O 81 1> 11 St CUNS KEt qua g  cong Lal LAt & UBND céc x4, 2024
2 0 quy¢t thu tuc hanh chinh vu cong quoc gia . )
thiéu 65% phuong Céc co quan, don vi
) Muc tiéu 2: Thyc hién TTHC trén ¢6 lién quan
moi truong dién tu
Nhiém vy 4: Ty 1 ho soduge | 1y o qone 4: Phi, 16 phi duoc thanh | 6 liu trén hé théng dich| Co¢ €0 quam.don | )
thanh toédn truc tuyén cua nhiing todn truc tién trén hé théne DVC lai | vu cone Lai Chaw. dich vico TTHC, Vian phong HDND- Trong nam
TTHC c6 thu phi, 1& phi dat trén : Che‘ulf DVC b gia i~ fﬁn NI UBND cc x3, UBND; 2024
65% , quoc g ! g quoc g phudng
Nhiém vu 5: Cong khai, niém yét Hoat d(.)n.g >: I\Ah.em yerbo TT;HCA Vvan phong HDNP_ , . <
. a2 7| theo quy dinh, ndi quy, quy ché¢ mdt 1 UBND thanh pho; | Céc co quan, donvi [ Trong nam
bd TTHC tai B phan mét cirava | . L, 2 . , Hinh anh L i
.z ctra, dia chi phan anh kién nghi; Phi UBND céc xa, ¢6 lién quan 2024
trang TTDT céc cap N 1 .
. 4 . £ 1¢ phi phuong
3 Muc tiéu 3: Trién khai co ché mot
ctra mot cua lién thong
Nhiém vu 6: 90% hd so TTHC | Hoat déng 6: Nhiém vu 6: 90% hd Van phong HDND-
duoc tiép nhan tai bd phdn mét |so TTHC duoc tiép nhan tai by phén 2 . R UBND thanh phé; Céc co quan, don vi Trong ndm
P . . N 2 . Cong dich cong . 1A
ctra cac cap, qua dich vu cong truc| mét ctra cac cap, qua cong dich vy UBND cac xa, ¢6 lién quan 2024
tuyén cong Lai Chau phuong
IV |CAI CACH TO CHUC BQ MAY (1 Muc tiéu; 1 Nhiém vu; 1 Hoat dong )




Dy kién

o - " P . a2 2 Lo £ 7. Thoi gian | kinh phi
TT 1. Muc tiéu 2. Nhiém vu 3. Hoat dong 4. Két qua/San pham 5. Cha tri 6. Phoi hop hoan thanh (Triéu
dong)
Muc tiéu: Thyc hién giam bién Hoat ddng: Ra soat, sap xép, Céc phong, ban
) ché hanh chinh, sy nghiép hudng Nhiém vu: Giam bién ché giao bién ché cho céc don vi hanh Qu & dinh Phone Nai vu chuyén moén thanh | Theo chi dao
luong tir ngén sdch nha nude so hanh chinh, sy nghi¢p chinh, su nghi¢p yetdl g o1y phé; cac co quan, cua Tinh
v6inam 2021 don vi ¢6 lién quan
V |CAI CACH CHE PQ CONG VU (1 Muc tiéu; 1 Nhi¢m vu; 4 Hoat dong)
Céac phong, ban
Hoat ddng 1: X4y dung Ké Ch}l yen mon t?antl _
\ A o1~ A £ . . pho; UBND cac xa,| Trong nam
hoach dao tao, boi dudng can bg, Ké hoach Phong Noi vu R ,
; A AT o oA cong chuc, vién chitc nam 2024 phutng; céc co 2024
IYII_IS tiéu: ?(ay iung qol n,gu ca? Nhi¢m vu: Quan tim, nang cao ’ quan, don vi c6 lién
bd, cong chire, vién chirc ¢6 co cau| | . ° NN [ oas X uan
o s oo 2 , chat lugng cong tac dao tao, boi q
hop Iy, dap tng tiéu chuan chic ~ A X R
1 PR . - dudng dé nang cao trinh dg,
danh, vi tri viéc 1am va khung nang ndne luc lam viee cia doi neil
luc theo quy dinh. ) gb; N Vh', u.A ’ h,gu . Céc phong, ban
can bo, cong chue, vien Chuc 1 goat dong 2: Mo cac 16p bdi chuyén mén thanh
dudng nang cao nghiép vu L 4 . e phé; UBND cac xi,| Trong nim
Lo h Ph
chuyén mon cho ddi ngii can bg, Quyét din ong Noi vu phuong; cac co 2024
cdng chirc, vién chuc quan, don vi c6 lién
quan
VI |CAI CACH TAI CHINH CONG (1 Muc tiéu; 1 Nhi¢m vu; 2 Hoat dong)




Dy kién

- - " P . a2 2 Lo £ 7. Thoi gian | kinh phi
TT 1. Muc tiéu 2. Nhiém vu 3. Hoat dong 4. Két qua/San pham 5. Cha tri 6. Phoi hop hoan thanh (Triéu
dong)
Hoat ddng 1: Tiép tuc thuc hién
Phuong an ty chu tai chinh giai
dpan 20%2—2025 }/a Quy.et d;ph Cic don vi su
giao quyén ty chu, tu chiu trach A s £
" ; | nhiém vé tai chinh d§i véi céc | Van ban chi dgo, trién |Phong Tai chinh -| "EnicP thanh pho
Nhi¢m vy: Nang cao higu qua | DHEM Ve tal Chifiil ot vol cac S g (khéng bao gom
thye hign co ché t chi, w chiu | 01 V1 Sy nghiép cong 1ap gial Khai Kehoach 1 e dom vi irwong
Muc tiéu: C6 40% don vi sy |tréch nhi¢m v& sir dung kinh phi| d0an 2022-2025 da dugc UBNI hoc)
nghiép cong lap tw dam bao va | ddi véi cac co quan hanh chinh thaflh ph? phe duy-et,’de x}lat dlfu Trone nim
1 | dam bao tir 10% chi thuong xuyén | nha nude, don vi sy nghiép chinh, bOﬂ sung khl} ¢6 hudéng dan ) (%24
trér 1én (khéng bao gom cdc don vi | cong lap, nang cao tinh minh stra doi, b6 sung.
truong hoc) btac’h, hl}?}l q;)l ? tr‘onig ZIQC lap fhr Hoat dgng 2: Trién khai thgc
0an, phan bo va su dung Ngan | piay viec lap du toan, phan bd va Cac don vi su
sach st dung ngan sach theo dung quy .2 . nghiép thanh phd
e, R ., . Vin ban chi dao, trién | Phong Tai chinh - N 3
dinh ctia Luat Ngan sach nha . f (khéong bao gom
e L , x khai Ké hoach , T
nudc va cac van ban hudng dan, cdac don vi truong
céc ché do, chinh sach hién hanh hoc)
cua Trung wong va dia phuong
VI XAY DUNG CHINH QUYEN PIEN TU, CHiNH QUYEN SO (4 Muc tiéu; 5 Nhiém vu; 5 Hoat 50
dong)
Muc tiéu 1: trén 97% van ban dién
tqu.qucAky y f) ’ du;qc x lyArva dlrl’()'C Nhiém vu 1: Thyc hién sir dyng| Hoat dong 1: Bao dam duy tri, Ny X o . - CacAphot}g, ba‘m .
g, nhan lién thong 04 cap chinh N A .2 .1 K H¢ thong quan 1y van | Phong Vén héa - | chuyén mon thanh Thuong
1 R hé thong quan ly van ban va véan hanh h¢ thong. N W A f ~ R
quyeén trén moi trudng mang didu hanh ban va diéu hanh Thong tin pho; UBND xa, xuyén
phuong
A 4L A 0/ A .
Muyc tiéu 2: TreE 90/2 ho so x| Nhiém vu 2: Duy tri thuc hién " . 4a . Cong Dich vu cong - Céc phong, ban
TTHC dugc thuc hién, luan chuyén| . . R X Hoat dfng 2: Bao dam duy tri, .z R - R A R R
o A . R A1 X Cong Dich vu cong - H¢ thong | . "°, N X .. %, | HE thong théng tin gidi Van phong chuyén mon thanh Thuong
2 |trén Cong Dich vu cong - H¢ thong| . .7 ... A , van hanh, luan chuyén, giai quyét A . . . £ % ~ «
DR - ; - | thong tin gidi quyét TTHC tinh N A A quyet TTHC tinh Lai | UBND thanh pho [ pho; UBND xa, xuyén
thong tin gidi quyét TTHC tinh Lai A ho so trén hé thong. N .
Lai Chau Chau phuong

Chau.




Dy kién

o - " P . a2 2 Lo £ 7. Thoi gian | kinh phi
TT 1. Muc tiéu 2. Nhiém vu 3. Hoat dong 4. Két qua/San pham 5. Chu tri 6. Phoi hop hoan thanh (Triéu
dong)
sA . A20/ WA o A . . . \
N,[l'lc t}eu 3 i}S A’ ho so Song \?ec Nhiém vu 3: Duy tri st dung h¢| Hoat dfng 3: Lap hd so cong hé thong quén ly van . - CacAp horAlg, ba}n .
cua thanh pho va 40% ho so cong X sk va s A DO, RS R Phong Vén héa - | chuyén mon thanh Thuong
3 vide tai cin xa duoe xit IV trén moi thong quan Iy van ban va diéu | viéc trén hé thong quan ly van ban va di€éu hanh Théne tin hé: UBND xd <uvén
PC a1 Gap xa dugo xir ly hanh VNPT IOFFICE | ban va didu hanh VNPTIOFFICE| VNPT IOFFICE & PRO; MO w
truong mang phuong
Hoat ddng 4: Tuyén truyén, phd
bién, nang cao nhan thirc va trach £ R
nhiém vé an toan, an ninh thon Kéhoach Phat trién Céc co quan, don
Nhiém vu 4: Bdo dam ATTT | . °. SR & | chinh quyén s6 va dan . gu D Céc don vi lién Thuong
: : tin trén cac phuong tién thong tin | N vi, Phong Van R 50
mang . o A R bdo an toan thong tin ; N quan xuyén
dai chung. Ra soat cac hé thong hoéa - Thong tin
~ . X ooz . A A mang
" . ) thong tin dé xac dinh cap d¢ an
4 Muc ticu 4 Phgt trién chinh toan thong tin.
quyén so va ddm bao ATTT mang .
Hoat dong 5: Nang cap duong
‘ truyén Internet bang théng rong
Nhiém vu 5: Phat trién ha tﬁng dén céc x4, phuong, mua sdm céc| Danh muc nhiém vy, Phong Van héa - | Céc don vi lién Thuong
k¥ thuat phin mém diét virus c6 ban du an Thong tin quan xuyén

quyén dam bao an toan cho may
tinh.
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