UBND TINH LAI CHAU CONG HOA XA HOI CHU NGHIA VIET NAM
BTC HOQI THI TIM HIEU CCHC Péc lap - Tw do - Hanh phic
TINH LAI CHAU NAM 2023

S6: 85 /TL- BTCHT Lai Chau, ngay 08 thang 9 nam 2023

~ THELE
Hoi thi tim hi€u cai cach hanh chinh nha nuéc
tinh Lai Chau nam 2023

Can ctr K& hoach s6 2302/KH-UBND ngay 21/6/2023 caa UBND tinh ban
hanh Ké hoach t6 chtrc Hoi thi tim hiéu cai cach hanh chinh nha nuéc tinh Lai
Chau nam 2023; Quyét dinh sé 1280/QD-UBND ngay 08/8/2023 ctia UBND tinh
thanh 13p Ban Tb chic Hoi thi tim hiéu cai cach hanh chinh nha nudc tinh Lai
Chéu nam 2023 (goi tat 1a Ban T chirc Hoi thi).

Ban T6 chirc Hoi thi ban hanh Thé 1& Hoi thi véi cac noi dung nhu sau:

1. POI TUQNG, SO LUQNG DU THI

1. Po6i twong

La can bo, cong chic, vién chirc, doan vién cong doan, doan vién thanh
nién lam viéc tai cac so, ban, nganh tinh; cac co quan nganh doc dong trén dia
ban tinh; UBND cac huyén, thanh phd.

2. SO lwong

- Mdi co quan, don vi thanh 13p 01 d6i du thi (khong qua 10 nguoi). Cac doi
c6 thé bo sung thém dién vién phy hd trg trong phan thi Chao héi va Thong diép
cai cach hanh chinh nhung khong qua 15 ngu61/doi.

- Bbi voi nhitng co quan, don vi khong du nguoi dé thanh lap D1 thi duoc
lién két voi co quan, don vi khac dé tham gia Hoi thi nhung khéng qua 02 don vi.

3. Poi twong khong dwoc tham gia du thi

Thanh vién Ban T6 chirc, Ban Giam khao, T6 Giup viée, Ban ra dé va T
thu ky.

I1. THOI GIAN, PIA PIEM TO CHU'C HQI THI

1. Thoi gian: Thoi gian to chirc Hoi thi: Du kién ngay 14 - 15/10/2023.

2. Pia diém H#i thi: Trung tam Hoi nghi - Vin hoa tinh.

I11. NOI DUNG, HINH THUC THI



1. NOi dung thi:

Thuc hién theo Muc 2, Phan II, K& hoach sé 2302/KH-UBND ngay
21/6/2023 ciia UBND tinh ban hanh Ké hoach t6 chtrc Hoi thi tim hiéu cai cach
hanh chinh nha nudce tinh Lai Chau nam 2023.

2. Hinh thire thi:

T6 chirc thi theo d6i, mdi doi dy thi tham gia ddy du 03 phan thi: Chao hoi,
Kién thirc cai cach hanh chinh va Thong diép cai cach hanh chinh. Thuc hién thi
ting phan theo thir tr bdc tham (chi boc tham 01 1an cho ca 03 phan thi).

Phin |: Chao héi

- Mbi Doi thi s& gidi thiéu tom tat vé co quan, don vi, dia phuong va céc
thanh vién tham gia Hoi thi du¢i hinh thirc san khau héa, nhu: Tho, ca, kich, ve,
mua, thuyét trinh,... két hop sir dung céac hinh thic tuyén truyén bang hinh anh,
pand, bang zon, khau hiéu,.... Khuyén khich nhiing hinh thtc gidi thiéu phan
chao hdi mang tinh sang tao, doc ddo, thong minh, hai hudc, di dom, tré trung
gan véi ndi dung thi.

- Thoi gian tdi da 05 phit.

Phin |1: Kién thirc cii cAch hanh chinh

- M&i Poi thi ctr 05 thi sinh tham gia phan thi Kién thirc cai cach hanh
chinh. Ctr 01 thanh vién bdc tham chon 01 goi cau hoi (gom 05 ciu trac nghiém
va 01 cau tyu luan).

- Nguoi dan chuong trinh doc qua mot luot goi cau héi; cac thanh vién trong
doi hoi y, thao luan trong thoi gian khong qua 01 phut.

- Nguoi dan chuong trinh doc lai timg cau hdi tric nghiém, cac ddi cu dai
dién tra 1oi. Thoi gian tinh tir lac nguoi ddn chuong trinh bat dau doc cau hoi cho
dén khi dai dién cac doi két thiic phan tra 11 cau hoi khdng qua 03 phut.

- Nguoi dan chuong trinh doc lai cau héi tu luan, cac doi cu dai dién tra 101.
Thoi gian tra 101 cau hdi khong qua 05 phdt.

Phin I11: Thong diép cai cach hanh chinh

- Noi dung thi: (1) Vé cong tac cai cach thé ché, (2) Cong tac cai cach thu
tuc hanh chinh, (3) Cong tac cai cach to chirc bd may hanh chinh nha nuéc, (4)
Cong tac cai cach ché do cong vu, (5) Cong tac cai cach tai chinh cong, (6) Xay

dung, phat trién chinh quyén dién tir, Chinh quyén sb.



- Hinh thirc thi: Mdi d6i tham du thi xay dung mot tiéu pham ngin thé hién
tu duy dot phd, tinh sang tao, ¥ tudng, giai phap, sang kién vé cong tac cai cach

hanh chinh tai co quan, don vi, dia phuong.
- Thoi gian tdi da 15 phit.

* Lwu y: Cac Doi dy thi xay dung nhiing tiéu pham tranh giy phan cam,
cuong di¢u hoa, ndi dung khong chinh xac vi pham cac quy dinh cua phép luat,
anh huong dén thuan phong my tuc; Cac tiéu pham, ndi dung du thi phai dugc
Thu trudng co quan, don vi ky x4c nhan gui vé Ban T6 chic Hoi thi dé thim dinh

(Co van ban trién khai thuc hién ciia Ban Té chirc Hoi thi).
IV. THANG PIEM, CACH TiNH PIEM, XEP LOAI
1. Thang diém: Tong diém ctia 03 phan thi la 100 diém, trong do:
a) Phan thi Chao héi: 20 diém, can dam bao nhimg yéu cau sau:

- Thé hién noi dung dang chu dé, giéi thiéu tom tat vé co quan, don vi, dia
phuong; nhiing két qua ndi bat trong cong tac cai cach hanh chinh cta co quan,

don vi, dia phuong va cac thanh vién tham gia Hoi thi.

- Hinh thirc hap dan dudi dang san khau hoa két hop sir dung cac loai hinh
co dong truc quan nhu pano, bang zo6n, khau hi¢u; trang phuc lich su, phu hop.

- Céc thi sinh tu tin, kha nang dién xuét t6t, luu loat, truyén cam.

b) Phan thi Kién thirc cai cach hanh chinh: 40 diém, trong d6:

- Phan cau hoi tric nghiém: 20 diém, cdn dam bao nhing yéu ciu sau:

+ Tra 101 dung dap an.

+ Dam bdo thoi gian theo quy dinh.

- Phan cau hoi ty ludn: 20 diém, cdn dam bao nhiing yéu cau sau:

+ Tra 1o1 101 luu loat, mach lac, 16gic, ding, du y theo déap an.

+ Lién hé thyc tién sau sic, thuyét phuc.

c) Phan thi Thong diép cai cach hanh chinh: 40 diém, can dam bao nhiing
yéu cau sau:

- Noi dung tiéu pham: Thé hién dang chi d¢, néu duoc két qua, md hinh noi
bat; nhiing kho khan, vudng méc; phan anh duogc tdn tai, han ché, bat cap; Y



tuong, giai phap, sang kién trong cong tac cai cach hanh chinh tai co quan, don
vi, dia phuong minh.

- Céc thi sinh t tin, kha ning dién xuét tot, luu loat, truyén cam.

- Trang phuc, dao cu phit hop véi ndi dung cia tiéu pham, bai thuyét trinh.

2. Cach cham diém

- Ban Giam khao cham diém doc 1ap theo thang diém va phiéu chdm diém
cho timg phan thi do Ban Té chitrc Hoi thi ban hanh, T6 thu ky chiu trach nhiém
tong hop diém cia cac thanh vién Ban Giam khao.

- Bdi voi phan thi Chao hoi; phan thi Kién thirc cai cach hanh chinh, tra 1oi
cau hoi ty luan c4c thanh vién Ban Giam khao chdm diém chénh 1énh nhau khéng
qua 1,5 diém.

- Péi voi phan thi Thong diép cai cach hanh chinh, céc thanh vién Ban
Giam khao cham diém chénh l1énh nhau khéng qua 3 diém.

Néu diém cham cua cac thanh vién Ban Giam khao vuot qua sé diém chénh
léch cua ting phan thi néu trén thi T6 thu ky tong hop, bao céo thanh vién Ban
Giam khao thong nhat. Truong hop khong théng nhat duoc diém chénh léch,
Truéng Ban Giam khao s& 1a ngudi dua ra quyét dinh cudi cing.

3. Quy dinh vé trir diém

- P6i v6i phan thi Chao hoi: qua 01 phut (tir gidy tha 01-60) bi trir 2,0
diém; qua 02 phut trd 1én (tir gidy thir 61 tro 1én) khong tinh diém phan thi.

- P6i v6i phan thi Kién thirc cai cach hanh chinh:

+ Phan tra 10i cu hoi tric nghiém: hét thoi gian 3 phat theo quy dinh Doi
thi phai dimg phan tra 10i. S diém duoc tinh bang tong sd cau hoi tra 10i
ding/g61 cau hoi.

+ Phan tra 101 ciu hoi tu luan: hét thoi gian 5 phut theo quy dinh, tra 101 qua
01 phut (tir gidy thir 01-60) bi trir 1,0 diém; qua 02 phuat trd 1én (tir gidy tht 61 trd
1én) trir 3,0 diém.

- P6i v6i phan thi Thong diép cai cach hanh chinh: hét thoi gian 15 phit
theo quy dinh, qua 01 phut (tir gidy thtr 01-60) trir 1,0 diém; qua 02 phut (tir gidy
thir 61-120) trir 2,0 diém; qua 03 phuat (tir gidy thir 121-180) trir 5,0 diém; quéa 04
tré 1én (tir gidy thir 240) trir 10 diém.

4. Cach tinh diém, xép loai
- Két qua diém cua cac Doi thi trong mdi phan thi dugce tinh trung binh cong
cua cac thanh vién Ban Giam khao.



- Tong s6 diém thi cua cac Doi thi 12 tong diém cua ca 03 phan thi.

- Xép loai: Lay diém tir cao xudng thap dé chon Poi thi trao giai (Doi thi
nao co6 téng diém cao hon s& xép trén; néu 02 hay nhiéu Doi thi c6 tong diém
bﬁng nhau thi Ban T6 chirc s& chon Pdi nao c6 diém cao hon & Phan thi Kién
thire cai cach hanh chinh; néu van bang nhau thi 1an lugt xét diém Phan thi Thong
diép cai cach hanh chinh va phan Chao hoi.

V. CO CAU GIAI THUONG

1. Giai toan doan: gém cd va tién tién thuong, cu thé:

- 01 giai nhat: 10.000.000 ddng.

- 02 giai nhi: 7.000.000 ddng/giai.

- 03 giai ba: 5.000.000 dong/giai.

- 05 giai khuyén khich: 3.000.000 dong/giai.

2. Céc giai phu: gom Gidy ching nhan va tién thuong tri gida 500.000
dong/giai:

- 01 giai gianh cho phan thi chao hoi xuat sac nhat.

- 01 giai gianh cho phan thi kién thirc xuat sic nhat.

- 01 giai gianh cho phan thi tiéu pham hozc thuyét trinh xuét sic nhat.

- 01 giai danh cho dién vién/nguoi thuyét trinh xuét sic nhat.

VI.MOT SO QUY PINH KHAC

1. P6i voi cac Poan du thi

- Mdi doan dy thi cir 01 dong chi lam Trudng doan, chiu trach nhiém trudc
co quan, don vi chi quan va Ban T chtrc Hoi thi vé viée quan ly thi sinh, di lai,
an &, dam bao an toan cho thi sinh doan minh.

- Céc doan tu lo kinh phi, phuong tién di lai, an, nghi, tap luyén ctia doan
minh trude, trong va sau Hoi thi. Dy thi ding thanh phan di dang ky, dung thoi
gian quy dinh, néu c6 sy thay d6i, Truéng doan hodc don vi phai bao cao véi Ban
T6 chuc Hai thi trude 24 gio va phai duoc sy dong ¥ ciia Ban T chiic.

- C4c doan tham gia dy thi phai c6 su chuan bi chu ddo & tat ca cac phﬁn thi
tranh anh huéng dén phan thi cia cac doi khac va thoi gian ciia Hoi thi. Cac thi
sinh duy thi tuyét ddi khong duoc mang theo tai liéu va dién thoai khi tham gia
phan thi kién thuc; thuc hién tot cac quy dinh tai noi dién ra Hoi thi, doan két
gitip d& cac doan cung du thi dat két qua.



- Hoi thi nham diy manh cong tac truyén truyén cac ndi dung vé cong tac
cai cach hanh chinh, nang cao nhan thirc cua déi ngli can bg, cong chuc, vién
chtrc vé ndi dung, y nghia, tim quan trong cua cong tac cai cach hanh chinh nén
Ban T6 chirc yéu cau cic co quan, don vi sip xép cong viéc ctr can bd, cong
chtrc, vién chure, doan vién cong doan, doan vién thanh nién dén tham dy bubi 18
khai mac, bé mac va tham gia cb vii trong qua trinh dién ra hoi thi.

2. Ky luat

- Céc c4 nhan va ddi du thi néu khong thyc hién dung hoac vi pham cac quy
dinh ctia Thé 1é Hoi thi, Ban Td chitc ap dung hinh thic ky luat tu nhic nhé,
khién trach dén dinh chi hodc phé truit quyén tham gia du thi, khéng cong nhan
két qua hodc tuy mirc d6 vi pham c6 thé thong bao vé don vi xtr 1y. Dén gid du
thi, néu qua 05 phut toan Poi va thi sinh khong c6 mit Ban T chire loai khoi
danh sach dy thi (xem nhw bo cuoc).

- Cac Poi tham gia du thi c6 quyén kién nghi, khiéu nai v6i Ban T6 chuc vé
nhiing vi pham quy dinh cua Hoi thi. BPon vi va thi sinh tham dy Hdi1 thi khi co y
kién, kién nghi nhitng van dé lién quan dén Hoi thi, Truong doan phai bao cio
truc tiép vo1 Truédng Ban hodac Phd Trudéng Ban Tb chtrc Hoi thi va chiu trach
nhiém trudc nhitng y kién, kién nghi ctia d6i minh.

3. Ban To chirc, Ban Giam khio, Té Thw Ky givip viéc Ban To chirc

- Ban T chitc ¢6 trach nhiém thanh lap Ban Giam khéo, cac t, bd phan
gitp viéc dé dam bao cong tac to chirc Hoi thi. Ban hanh Thé 1¢, cau hoi, dap an,
thang diém cho timg phan thi, cac tai liéu, van ban huéng dan Hoi thi va giai
quyét moi khiéu nai, thic mac trong qua trinh dién ra Hoi thi. T6 chuc Hoi thi
theo ké hoach di dugc phé duyét.

- Céc t0, bo phan gitp viéc Ban T6 chirc ¢6 trach nhiém tham muu cac ndi
dung lién quan dén nhiém vy cuia Ban T6 chure Ho1 thi.

- Cac thanh vién Ban Giam khao chim diém doc lap theo thang diém va
phiéu cham diém, dam bao trung thuc, khach quan, chinh xéc.

- T6 Thu ky c6 trach nhiém theo ddi thoi gian thi cua cac doi; tong hop két
qua chdm diém cua c4c thanh vién Ban Giam khao. Néu phat hién c6 véan dé sai
sot trén phiéu cham diém, diém chénh nhau gitta cac thanh vién Ban giam khao
vuot qua quy dinh thi T4 thu ky bao cao Ban Giam khao dé hoi y. Truong hop
khong théng nhat dugce diém chénh léch, Truong Ban Giam khao s& 1a nguoi dua
ra quyét dinh cudi cing.



VIL. TO CHUC THU'C HIEN

Thé 18 nay duogc thuc hién trong subt qué trinh dién ra Hoi thi. Trong qué
trinh t6 chie thue hién, néu ¢ noi dung phat sinh, Ban T6 chirc Hoi thi s& diéu
chinh, b6 sung cho phu hop va thong tin cho cac don vi. Quyét dinh ctia Ban T
chtrc Hoi thi 13 quyét dinh cudi cung, khong thay d6i.

Trén day 1a Thé 1& Hoi thi tim hiéu cai cach hanh chinh nha nuéc tinh Lai
Chau niam 2023. Trong qua trinh t6 chtc thuc hién, néu c6 vuéng méac dé nghi
cac co quan, don vi lién hé vé Ban T6 chac Hoi thi (qua So Noi vu, co quan
thwong truc Ban Té chirc Hpi thi), dién thoai 0213.3876.512 dé duoc giai dap /.

Noi nhin: TM. BAN TO CHUC HOI THI
- Ban T6 chirc Hoi thi; TRU"O’NG BAN

- Ban Tuyén gido Tinh uy; A S

- Lién doan Lao dong tinh;

- Boan Thanh nién CSHCM tinh;
- Céc sd, ban, nganh tinh;

- UBND cac huyén, thanh phé;

- Pai Phat thanh Truyén hinh tinh;
- Luu: VT, SNV, KS.

CHU TICH UBND TINH
Tong Thanh Hai
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